
PRESIDENT’S REPORT TO THE THETIS ISLAND COMMUNITY ASSOCIATION 

at the May 24th 2012 Annual General Meeting 

Introduction 

According to our constitution, the Thetis Island Community Association is a society 

whose primary mandate is "to establish, maintain, and make available facilities for the 

use and enjoyment of all residents of the Thetis Island Community.  Those facilities 

include the Community Hall, Sports and picnic facilities. 

Hall Use 

A glance at our hall calendar over the past year provides ample evidence that our 

facilities continue to be used and enjoyed.  Forbes Hall is the venue for a wide variety of 

activities that enrich our lives.  This year has been even busier with a more active Aikido 

program and the addition of regularly scheduled yoga classes and Scottish dancing 

sessions.  In addition to the scheduled usage on the hall calendar, there is a lot of drop-

in usage of the library, tennis court, playground and internet hotspot.   

So we are certainly doing well in the “use and enjoyment” department.  The rest of this 

report will look behind the scenes at what’s been happening with respect to 

“establishing, maintaining, and making available.” 

Hall Management 

A key element in making the facilities available is the part you play in adhering to our 

hall protocols.  They can be summed up in a paraphrase of the golden rule: “leave the 

hall as you would like to find it when you next arrive.”  By and large we all do this very 

well.  There is a wonderful sense of shared ownership of the hall and its equipment that 

allows it to be booked and used with little supervision.  Booking through the hall 

manager resolves scheduling conflicts and ensures that our facilities are shared fairly 

and responsibly.   

We are continuing with the paid position of hall manager.  As the use of the hall 

increases, so do the demands on the hall manager’s time.  This year, we have reviewed 

the hall manager duties and have trimmed them to the bare essentials, moving some of 

her responsibilities back into the volunteer domain.  Even with this effort it is difficult to 

keep the hall manager hours within the 15 hours per month that we have budgeted.  So 

please cooperate with Hall Manager requests.  



 

Improvements 

There have been several improvements to the hall this year.  I will highlight three of 

them in this report.  The renovation of our kitchen was approved at last year’s AGM and 

completed in 2011.   Many thanks to TICA Director Ann Dickie who ran this project and 

will give a report later in this meeting.  Last year’s AGM also authorized an ad hoc 

committee to take custody of our wall hanging and investigate its repair, cleaning and 

mounting.  We are grateful for their work and their report will be presented later in this 

meeting.  The final improvement I’d like to highlight was the acquisition of new stages 

jointly funded by TICA and the Thetis Arts Council.  The stages are light-weight and 

compact but sturdy and we are very pleased with the purchase.   Since this may not 

appear in other reports, I’d like to give special thanks to Will Lennox for researching and 

recommending them and to Virginia Lamb for transporting them from the US.  

Fundraising 

Fundraising has always been a fundamental part of our income.   Several special 

fundraising events were held at the hall last year, two of which directly contributed to our 

operating funds.  So special mention goes to the post-parade community event in May 

2011, and to the joint TICA/TICF art auction fundraiser.  Both events helped cover some 

of our operating costs.  We are very grateful to the volunteers whose time and creativity 

contributed to the success of these events.   

There is one fund-raiser that is so important that it is a standing committee within TICA.   

The Thetis Island Quarterly contributes to our sense of community and keeps a 

permanent record of our lives on this wonderful island.  In addition, it has over the years 

contributed significantly to the funds required to operate this hall.   We are fortunate to 

have a dependable fund-raiser that both “is good and does good.”    Although blessed 

with a willing team of volunteers to handle layout, advertising and circulation, we are 

currently facing a challenge in finding a new editor, to replace Veronica Shelford who 

has given us a year’s notice of her need to step down.   

Suggestions of those able and willing to take this important job would be welcomed. 

 Internet Issue 

For many years now, we have participated in the Federal Government’s “Community 

Access Program” or CAP.  This was intended to improve the accessibility of computers 

and the Internet at public access points, such as libraries, across Canada.   The 

government has recently terminated this program as of March 31st 2012, stating that 

most Canadians now have internet access and the program has met its objectives. 



It is ironic that while the government no longer sees a need for this service, we have 

found increasing use of the service on Thetis Island.  At all hours of the day we can find 

people using the hotspot even when the hall isn’t open.  Several TICA members have 

voiced their hope that the service can be continued.  There will be challenges to replace 

the federal grant money with our own voluntary contributions, but your board intends to 

continue this service at TICA expense.  If there are members present who have 

misgivings about this direction, we can discuss the matter following my report. 

Conclusion 

In closing I’d like to share with you a little anecdote that tickled me as a former TICA 

Treasurer.  One Wednesday we were joined at bridge by an off-island visitor who was 

active in Vancouver city government.  She was marvelling at our facilities after having 

enjoyed a lunch courtesy of “Soups-on” and asked:  “What does it cost to run this place 

– about $100,000?”  Those of you who follow our finances know that our yearly 

operations cost less than one quarter of this figure.  Our biggest asset is our volunteers.    

So let me give thanks to all of you who have contributed ideas and effort over the past 

year and in years past to make this such a successful operation.  And special thanks to 

my fellow board members for volunteering for tasks and making this job fun. 

 

Matt Hess   

 


